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The Covid-19 crisis has exposed the true face of
income and wealth inequity in America. With the Bay
Area in the midst of a nearly complete economic
shutdown, low-income workers are experiencing
severe economic impacts resulting from furloughs,
reduction in hours, and layoffs. Over a four-week
period from March to April, a shocking 2.7 million
California residents filed for unemployment. Even
prior to the pandemic, 40% of Americans lacked $400
to cover an emergency and more than 75% were
living paycheck to paycheck. Such widespread, pre-
existing financial insecurity combined with massive
job loss has created a tsunami of demand for funds
to cover basic needs.   

The government, corporate and philanthropic sectors
recognize the dire need to put cash into people’s
pockets, yet efforts to get funds to those who need it
most are stymied because so many people – 22% of
Americans – are unbanked or underbanked. Without
bank accounts to receive funds by direct deposit,
families face long delays in receiving stimulus
payments, unemployment benefits, and philanthropic
relief funds. Physical checks that unbanked people
must bring to check cashing businesses now come
with the risk of exposure to the coronavirus in
addition to exorbitant fees.

With 17 years of experience implementing programs
for financial inclusion, Community Financial
Resources (CFR) is well-positioned to reach the very-
low-income and unbanked families who are falling
through the dangerous cracks broken open by the
Covid-19 pandemic.

CFR’s Two-Phase Covid-19 Emergency Response
Program

Phase I: Emergency relief. To offer immediate
support and financial stabilization, CFR is providing
the technology for foundations and nonprofits to
direct deposit funds that they have raised to meet
families’ basic needs, such as paying for rent,
housing, food, utilities, healthcare costs, or unpaid
sick and family leave. Participants enroll in CFR’s
Focus Card, a special prepaid Visa debit card
available to the unbanked. The sponsoring
organization approves emergency requests and CFR
direct deposits the funds on participants’ Focus
Cards within 72 hours.

Phase II: Saving & Credit Building. Many low-
income people will incur crippling debt as a result of
lost wages. Once participants have stabilized
financially, our program focuses on helping them
recover from financial losses by building savings and
establishing or repairing credit – preparing them to
weather the next financial storm.

Join Us! Community Financial Resources is seeking
to build partnerships with foundations that want to
quickly channel funds to low-income households
facing financial emergencies. Foundations can select
organizations from their current grantees or other
community-based nonprofits to receive funds for
emergency needs and/or savings and credit-building
incentives. CFR can also partner directly with
nonprofits that have already secured emergency
funds to distribute to their constituents. Working
together, we can support low-wage workers as they
negotiate the pandemic and its economic
consequences.

COVID-19 Emergency Grants Program

Solutions for financial inclusion.

Technology to facilitate safe and speedy disbursal of emergency cash to very low-income and unbanked workers –
followed by a savings and credit-building program to help families recover and prepare for the next financial storm
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Unbanked workers are facing serious obstacles in receiving government and private relief funds.
CFR is helping foundations, nonprofits and social enterprises quickly, easily and safely disburse emergency
relief funds with our Focus Card, a US Bank prepaid Visa Debit Card.

CFR’s Covid-19 Emergency Response Program

Phase I: Disbursal of emergency funds to very-low-income workers, including the unbanked

Options for Foundations

Foundation provides emergency funds to CFR to
distribute to pre-selected nonprofits (the
foundation’s grantees and/or other organizations
interested in providing relief funds to their
constituents). CFR sequesters the funds in a
settlement account. CFR trains each nonprofit in
how to enroll clients in the Focus Cards. Each
organization determines recipients and amounts
of relief funds and provides this information to
CFR. CFR then transfers requested funds through
direct deposit onto client Focus Cards within
three business days.
Foundation selects from CFR’s 72 California
partners that serve low-income constituents,
including employment training programs,
microlenders, social enterprises, programs for the
formerly incarcerated, family service agencies,
etc. CFR’s partners, listed at the end of this
document, have already enrolled their clients in
the Focus Card, enabling speedy set up of
emergency fund disbursal.
Foundation provides emergency funds directly
to pre-selected nonprofits, who then provide the
funds to CFR, we sequester them in a settlement
account and deposit funds onto Focus Cards as
described above.

Options for Nonprofits

Organizations that already have emergency
funds in hand can transfer funds directly to CFR.
We sequester the funds in a settlement account,
provide Focus Card training and enrollment
capability, and deposit funds onto individuals’
Focus Cards, as directed by the nonprofit, within
three business days.
One-time gift cards: Organizations can also use
CFR’s VISA Rewards Card as a one-time gift card
for a set amount distributed to all clients.

Benefits of the Focus Card

CFR’s Focus Card is a US Bank prepaid Visa Debit
Card. CFR partners with 100+ organizations to
provide the Focus Card to over 60,000 low-
income individuals nationwide who enroll through
workplaces, schools, community-based
organizations, VITA tax assistance sites, etc.
Provides an alternative to paper checks and bank
account direct deposit for unbanked individuals
Enrollment takes less than 5 minutes
Basic ID requirements: DOB and SSN
No Chex System or Credit check requirement
No minimum balance requirement, no monthly
maintenance fees, no overdraft fees
Serves as an ongoing bank account
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Low-income workers who have lost jobs, housing, health insurance, etc. are incurring untenable amounts of
debt as they wait for government benefits that may take months to arrive.
CFR’s savings/credit building program is designed to help very-low-income and unbanked workers build the
savings and credit they will need to achieve financial stability in the Covid-19 Recession economy.

CFR’s Covid-19 Emergency Response Program

Phase II: Credit building to establish, strengthen and repair credit for longer term financial
stabilization

Saving and credit building are far more difficult during a recession – but all the more imperative for low-income
workers and families. Community Financial Resources combines personal savings with a suite of products that
include a revolving line of credit through a secured credit card and a credit-builder certificate of deposit (CD)
paid through an installment loan. Participants complete the program with improved credit scores and savings
to weather the next financial storm.

Participants open a $500 Fresh Start Loan from our partner, Self-Help Federal Credit Union. Unlike traditional
loans, the bank will deposit $500 into the borrower’s savings account, earning interest which is released to the
client after 12 monthly payments of $42.63/month. The bank reports the monthly payments to credit bureaus.
Incentive installment payments provided by foundations or nonprofits can be used to encourage successful
completion. Once the payments are complete, clients have established or improved their credit history and
built an emergency fund which they can also use to obtain a secured credit card as their next step in building
good credit.

Options for Foundations
Foundations can provide matching contributions to CFR’s savings programs and incentive payments for our
credit building program. A foundation selects from its current grantees and/or other nonprofit partners to
participate. CFR provides the partners with training on savings/credit building products, assists with client
enrollment and provides related financial education programming (if desired). The Foundation transfers funds
to CFR to deposit as matched savings incentives to open the secured credit card and/or installment payments
on the credit-builder CD.

Options for Nonprofits
Nonprofits that have already raised funds to support this type of programming transfer the funds directly to
CFR to use as described above.

Benefits
Participant payment history on their credit-builder CD is reported to credit bureaus – helping to establish
and/or improve credit scores
Upon completion, the total amount of the paid-off loan becomes available to participants as savings
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Community Financial Resource’s financial capability program participants are the people likely to be hardest
hit financially by Covid-19: low-income families, individuals, and transition-age youth, mostly people of color,
who are trying to overcome the stress of just getting by. They are the working poor who often have
unpredictable work schedules and variable income, patching together two or more jobs while covering family
responsibilities and juggling bills. Even though many have more than one job, they live paycheck-to-paycheck
or nearly so. An unexpected expense can send them into a spiraling crisis. Many are unbanked or underbanked
and pay expensive fines and fees for financial services. Housing is a challenge and many live with family,
roommates, or at a motel, to alleviate or share costs.

For the past five years, CFR has run an emergency grants program funded by the San Francisco Foundation
that provides immediate cash support to individuals experiencing financial crisis. Oakland Codes is a cohort
of four Oakland-based youth-serving organizations (The Hidden Genius Project, Hack the Hood, United Roots
Youth Impact Hub, and The David E. Glover Center) that prepare primarily low-income youth of color ages 14-
24 for careers in tech in conjunction with life skills training. CFR works with these organizations to provide
financial capability training, ensuring direct deposit of youth stipends, and facilitating emergency grants to
youth to overcome financial issues that may endanger continued participation in the programming.

Since the onset of Covid-19 economic shutdown, request for emergency grants through this program have
dramatically increased. CFR is leveraging our experience with this program to expand our Covid-19
Emergency Grants Program to include other foundations and nonprofits.

Our newest partnership is with the East Bay Community Foundation, which is providing funds for emergency
grants to underbanked, low-income constituents impacted by the Covid-19 pandemic. This initiative provides
quick and easy emergency fund disbursement through direct deposit for spending, savings, and eventually
rebuilding credit. Partners include Techqueria,  Healthy & Active Before 5, Black Organizing Project, Safe
Return Project, ACCE  Oakland and ACCE Contra Costa County(Alliance of Californians for Community
Empowerment).

Who We Reach

CFR’s Emergency Grants Program in Action



About Community Financial Resources

Our current products and services include:

Workforce Financial Wellness Program: We work with employers, entrepreneurs, and
workforce development programs to support their workers' well-being by ensuring 100%
payroll direct deposit, offering savings and credit-building opportunities, assisting with
emergency loan programs, and integrating financial education into training and professional
development programs. 

Credit Building Program: Combines personal savings with a suite of products that include a
revolving line of credit through a secured credit card and a credit-builder certificate of
deposit (CD) paid through an installment loan. These products have no credit score
requirement. 

Behavior-Based Financial Education: Emphasizes aligning your money with your values and
using financial products and tools to put this into action. 

$Goal$ Financial Action Tracker: The FitBit of finance, the $Goal$ mobile app gives users
control of their own financial lives. The app helps people create personalized financial action
plans by selecting tasks and setting completion dates. Users track their progress and
celebrate their $Goal$ upon completion. 

Focus Card/Prepaid Debit Card: More than 60,000 people have signed up for a Community
Financial Resources-sponsored prepaid Visa Debit Card to store money in a safe, convenient
place, get cash when they need it, and save for their future.

Community Financial Resources (CFR) provides solutions for financial inclusion that
improve financial stability, protect assets, and establish a foundation to build wealth. CFR
connects financially vulnerable people with consumer-friendly banking and financial
management tools combined with financial education and coaching on effective product
usage and building financial well-being. We source, develop and distribute low-cost, safe
and effective financial products that improve the financial security of very-low-to-moderate
income (VLMI) households, making them conveniently accessible on-site through
community organizations, social service agencies and employers. Over the past two years,
we have engaged more than 500 people in behavior-based financial education programs,
provided 11,500 people with bank accounts, and helped constituents to deposit $57.3
million to their prepaid debit card accounts. Participants in our programs show improved
credit scores, increased savings, enhanced financial management skills, reduced financial
stress, and a heightened sense of autonomy and control over their financial lives.

For more information about supporting CFR’s COVID-19 Emergency Grants Proposal, please
contact Parisa Esmaili at parisa@communityfinancialresources.net or 917.601.1377. To learn more
about how your organization can partner with CFR to better serve your constituents, please
contact Ann Schnuer at ann@communityfinancialresources.net or 415.828.0861.
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Community Financial Resources'
California Partners
Alameda County Social Services (3 locations)
Alameda Point Collaborative
Community Action Marin
Allen Temple
Balance CCC SF
Brighter Beginnings (3 locations)
College of San Mateo
Community Action Partnership of Kern County
Community Housing Partnership
Contra Costa County Head Start
Catholic Charities of the East Bay
Catholic Charities of Santa Rosa
San Antonio Community Development Corporation
Center for Employment Opportunities (national)
Community & Family Services Agency
Chrysalis
Cole Hardware (2 locations)
CommUniverCity-San José State University
The David E. Glover Center
East Bay Asian Local Development
Eviction Defense Collaborative
First Place for Youth (2 locations)
Green Streets
Goodwill Industries of Central Coast
Goodwill Industries of Silicon Valley
Hack the Hood
The Hidden Genius Project
HIP Housing
Homeless Prenatal Program
Housing and Economic Rights Advocates
iFoster
Jefferson Economic Development Institute
Juma Ventures
Life Moves (6 locations)
LIFT (national)
Marin City Community Development Corporation
Mission Economic Development Agency
Mr. Sparkle
NPower
Opportunity Junction
Opportunity Fund

Pastena Restaurants (3 locations)
Pacifica Resource Center
Peninsula Family Services
Renaissance Entrepreneurship Center (2 locations)
Restoring Our Communities
Revolution Foods (national)
Rubicon
Sacred Heart Community Service 
Samaritan House
San Diego Housing Commission 
San Francisco Housing Development Corporation
San Francisco Human Services Agency
San Francisco Unified School District
Santa Clara County Social Services Agency
Skyline College
South Hayward Parish
SparkPoint at Cañada College
Stockton Economic Empowerment Demonstration
Sunny Hills Services (2 locations)
Tehama County Community Action Agency
United Way Bay Area (9 counties)
United Way of Northern California (9 counties)
United Way of Wine Country (5 counties)
Youth Impact Hub
Young Women's Freedom Center (4 locations)
#YesWeCode
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